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AHHOTaMsl. YCHENIHOCTh YIPABJICHHS IEPCOHAIOM 3aBHCUT OT MHOXECTBa (DaKTOpOB, BEIyIIUM H3 KOTODPBIX
SBJISETCS] CHCTEMa MOTHBAMKM IOOYXKJCHHE YellOBeKa Ha JNOCTHKEHHE KaKuX-IHOo mened, 3amad. OIHAKO 3a4acTyro
HaOyoaercst oOpaTHbI 3(deKT neMoTHBamUs MOTeps UHTepeca, MHUIUMATUBBI U OTBETCTBEHHOCTH, BHYTPEHHETO
JKeJlaHus paboTaTh, BOCHpUATHE NPeObIBaHKS Ha paboyeM MecTe Kak TshkeJaoro Opemenu.Yarie BCero 3To CBSI3aHO C
JEMOTUBHUPYIOIIMM CTHJIEM YIPAaBJICHHS: IITPa(bl, BBITOBOPHI, YIpo3a YBOJIbHEHHS, MEJIKUE MPUIAMPKH, ITOCTOSHHAS
KPHUTHKA, OTCYTCTBHE MOXBAJIbI Ja)X€ 32 OYEHb XOPOLIO BHIMOJHEHHYIO paboTy, pa3roBOp pa3[pakKeHHBIM TOIIOM, C
HEIOBOJILHBIM BEIPKEHUEM JIAIA | T.II.

B xopze nccieoBaHus NCTIONB30BANINCH IMITMPUIECKHE METO/IbI HCCIICIOBAHMS.

Lens cTaThy - IPENCTaBUTh CYITHOCTH JIEMOTHBAIMH, 3TAllbl Pa3BUTHS, a TAK)KE€ OCOOCHHOCTH JIEMOTHBALIMY U ITYTH €€
peLIeHHs Ha MPUMEpe KOMMEPUYECKOH OpraHu3alH.

KaroueBble ci10Ba: 1eMOTUBAIMS, MOTHBAIIMS, YIIPaBICHHE IIEPCOHAIIOM, TOBEICHUE, IMACPCTBO, IPOABHIKCHUE
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Abstract. The success of personnel management depends on many factors, the leading one of which is the system of
motivating a person to achieve any goals, tasks. However, the opposite effect is often observed: demotivation, loss of
interest, initiative and responsibility, internal desire to work, perception of staying at the workplace as a heavy burden.
fines, reprimands, threat of dismissal, petty complaints, constant criticism, lack of praise even for very well done work,
talking to an irritated top, with a disgruntled facial expression, etc.

Empirical methods of research were used in the course of research.

The purpose of the article is to present the essence of demotivation, stages of development, as well as the features of
demotivation and its solutions on the example of a commercial organization.

Keywords: demotivation, motivation, personnel management, behavior, leadership, promotion
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wpuwnwilihgiiphg  jnipupwbigniph - Gtipgpu-
Juwonipniin b ©juqgbtghty wbuyhuh nbdn-
whjwuglng qnpontih wanbgnipnilp, htswhuhb b
tbpwlwbtnph  Ynnihg hbnmwnupad  Juwh
puguljuynipinLin:

2. Glunphuwnpty bywiwljuhg wduwpytph
Juuulgnipjudp: Wyuntnhg Jupkh E ulub] ny
nipuwlul dnnhyuwghugh dipppnudip jugqdw-
Ytpwnipnibnid: Guipbh  tnphunnpty) thnpéw-
nowibih wjuwipwh, Juquwytipunipniinid
wyhuwnwitiph  dhby mwpjw, wnwghuunugdwb
Jud hby-np whdbwlmb pwdh juuuygnipjudp’
tpkhuuygh 6tniln, wmwptinupa L wyb: Gunphw-
Unpubpitipp Jupnn &b wn wwppbp bk
ujuud  wWuwuwmwnhg dhish ppuiwlub pnbnu,
npp whwp £ wmpudwnply dhpm Jbpunuup W
gnpoptytinitiph dpuynipyudp:  Wohuwwnnnh
hudwp Juplinp L nppungpnipnit qqu dpu
juundwdp ny dhuyl nputiu wphuouwnwiipuyh
dhwnp, wy) npytiu Ywpn:

3. Nrunigniip Jupnn k twle juy dbpnn jhithg
whuownnniitiph nidnnhjughuyh b ny Gynipw-
Jul dnuhjyughuyh Jubhupgbpdwh  hwdwn:
Whwumwlhgbtiph npuytiu wqupgle  Junpbh E
htwpuynpnipynil phatint; dwubwygbine Ytipw-
wuwnpuwumdwl  nuupbpwgitph, Ynbdtpubu-
ttiph W uwtidhbwpbbiph: Wohmwmwyhgutinp, nyptin
rwhnype & phipnd juqiuytipynieyubp,
hunmjuytiu junujupdwb pupap dwljupnuyh
htn  juuyywd wphiwmwmnmwyhgitipp, nipwjuni-
Pyudp wyu htwpuwynpnipyniithg joquytit: Pugh
wyn, Ukowinid L wphuwwmnnh  wyuwmuwujuw-
Guwnynipgnibt wyh juqidultipynipyub hwinby,
npp wphumnwywpd £ wmughu b hwjuwnnd ©hp
htinmtjuinptipht:
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wbglughty Ynpunpunpy dhgngunnidp, pugh
wyn, Gpuwbp hptilp Yupnn Gb plwpb) hptitg
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wywhnyugpnipjuil - mpuiwnpnid,  Yawpnid
poouyhlih hwdwp: Uw Jtpugtnid £ njujuph
Unnihg winpunpnmpui  dwuniwsd  hbtno
ntiininhyugbnn gnponin:

5. <twwnupd YJuuwh hbwpuwyynpnipnii:
Whwnmwlhgtipht  hbwpwynpnipnic wuy
dtjwpwbl  wyhownmwiph  Juqiwlbpuynidp,
guilnipnibbtipp: dw Jupnn £ wmtinh nibbbuy
whwbnih (Qupnih whwmwlitp jud yupquwtiu
dwwnhwnbitp, Ynpynpuwnhy wnith - «nwntiph
hudiwp) Jud  hwbnhyniditph dudwbul:
Whiwunmwljhgtiph ny nipuljub dnnhyughuyh
wju dbpnp hpdtqwo £ wylt thwunmph Ypw, np
dwpnlumbg junid Gb, b Gpubp qgnid &b hpkbg
ttpgnuyquonipniip juquwytpynipyub Gjub-
pnid: <unjuytiu htimwppphp wnwewploipnh nu
qunuithwpitipp  Jupnn - GO jupufuniudty
(quipnghwnpnn whmatntinipniabbtp): Guptih
L wlintyy, np wyu Yhipy Yupnn Gh oot wyiwhuh
ntiininphyugbinng gnpdnbbtip, htvyhuhp &b wyh
qqugniip, np phjujupnipnip  sh hbmw-
ppppnid Juqiwlipynipjui - wpfuwnwygh
Jupohpny, ntjujwupnipjub: Uw  Qupnn L
hunmjuuybtu  wpdbpuwynp  jhiip thnpawnne
duwubwgbnbtiph hudwn:

6. Guquuytpynipjul dwuhl wbtinbljuwm-
Uyniggnih  wppumwmwhgtiph  atinpptipnidatph
dwuhti: Updwibh gnjuuwbpp hwakh L ponpht:
<wnuuytu, bpt  atppptpnidbtph dwuhb
mbtntuunynipniih wmbghnid Ep Ynpuyynpunpy
guibgny: bGuqiultpynipjul wphuwmwhgbtpp
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qbwhwnmy G, tpp hptitg hwennniynibbbpn
tpynid Gt

7. Upgnypbtp: Muwmwhnid k, np tpp wbg-
Jugtnid tu «Wdkbwpunwpuyuph wyhowmnny,
«Jduju jujugny b Juewnnny dpgnyep, wyhuw-
wnwlhgitipt hptip G uunid - qunuithwiptitin
wnwewpl:

8. Whmwwmwlhhgbtphtt qbinstipmy  Jutwnly
Juquuytipynipyub wypwbpbtipp:
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plnipjud Juyp jud mnbwljub thpnguwnnidutp,
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