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OTHOCHTENIGHBIX 3HAUCHHSX IOKA3aTed I K3MEPEHUs pPEe3yJIbTaTHBHOCTH M 3()()EKTUBHOCTH TPEANPUHSITHIX
nevictBuii. OcHOBHAs nmeHHOCTh KPI 3akimrogaercss B TOM, 9TO C €ro MOMOIIHI0 MOXKHO OJHO3HAYHO OICHHUTH padoTy U
3¢ (EeKTHBHOCTH JHOOOTO COTPYIHHKA, TPYIIBI JIFOACH, IMOAPa3aeNieHIsI, MPOeKTa W KOMIIAaHWU B menoM. [lokasarens
MTO3BOJISIET OTPA3UTH BCIO KAPTHHY MPOIECCOB, MPOUCXOMIIINX B KOMITAHHUH, C TOMOIIEI0 mudp. Cructema mokasarenen
MpHU3BaHA MPERyNPEeKIaTh O BOZMOXHBIX IMPOOIeMax KaK TEKyHIeT0 MOMEHTa, TaK M B JOJTOCPOYHOHN IMEPCIEKTHBE.
Cucrema KPI MoxxeT kapAMHAIBHO U3MEHUTH (hOpPMAT OILIAThl PAOOTHI COTPYIHHKOB KOMIIAHHH.
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Application of the KPI method in the process of development of reward and motivation system
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Abstratct. KPIs or Key Performance Indicators are numeric absolute or relative indicators to measure the effectiveness
and efficiency of the actions taken. The main value of KPI is that it can be used to unambiguously evaluate the work
and effectiveness of any employee, group of people, department, project and company as a whole. The indicators allow
to reflect the whole picture of the processes taking place in the company. The system of indicators aims to prevent
possible problems both at the current time and in the long term. The KPI system can radically change the format of
remuneration of company employees.
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