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AHHOTaNHUsA. YCIex B OM3HECE — 3TO MOJYYCHHE KOHKYPEHTHOTO MPEUMYIIECTBA, & HHHOBAIIMU — KJIFOY K €r0 JOCTH-
>keHU10. KOHKYypeHTHOE MPEerMYLIECTBO 3aBHCHT OT TOTO, €CTh JIM Yy KOMIIAHUHM YepTa, KOTopas OTIMYAaeT €ro OT
KOHKYPEHTOB W KOTOPYIO OHa MOXET MpoaBUrate. OJHAKO OJHOKPATHOW HHHOBALIMM HEAOCTATOYHO, MOCKOJBKY
KOHKYPEHTBI BCETIa MOTYT ITOJPaKaTh MHHOBAIMAM WJIH JaXKe YIYUIIUTh UX. VIHHOBAIIMOHHEBIE CTPATETHH — 3TO OOIIHe
WHHOBAIIMOHHAS JESTEIbHOCTh W IOAPOOHBIE HATPABICHUS UL CO3MAHHS HOBBIX IEHHOCTEH. DTO HA0Op MpaBHI H
MOJIeIIeH ITOBEICHISI, HAPABJICHHBIX Ha CONCHCTBIE OPraHU3allMOHHOMY POCTY U Pa3BHUTHIO.
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Abstratct. Success in business is about obtaining a competitive advantage, and innovation is the key to achieving it.
Competitive success relies on a business having a point of difference that distinguishes it from competitors and that it
can promote. Innovating once isn’t enough, though, as your competitors can always imitate or even improve on your
innovations. Innovation strategies are common innovation ambitions and detailed directions for generating new value in
a business for which customers pay. It's a collection of rules and behaviours aimed at promoting organizational growth
and development.
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