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Pe3tome: OcHOBHas 3amaya CTPATETHYECKOrO MapKETHHra B KOMMEPUYECKOM OaHKe - IIOMOYb PYKOBOJCTBY OaHKa
OTBETHUTH Ha CJIEYIOIINE BOIPOCHIL:

KakoBa poixs 1 MecTo 6aHKa Ha PHIHKE?

Kyna oH JIBWXeTCS MW KAaKOBBl OCHOBHBIC TEHACHLIUHM €ro pa3BUTHSA, KOTOPbIE MOTYT OBITh KOHKYPEHTHBIMHU
NperMyIIecTBAaMH OaHKa, KaKHWe LIeJU OH IPeciiefyeT M KaKylo NO3ULIUI0O OH XO4YeT 3aHATh Ha phIHKE? MOXKHO ¢
YBEPEHHOCTBIO CKa3aTh, YTO OTBETHl HA OTHU BOIPOCHI MOMOTYT OaHKY HE TOJBKO pa3paboTaTh COOTBETCTBYIOIUE
CTpaTeruy, Ho U HaWTH JJIsl HUX 3()()EeKTUBHBIE CPENCTBA LIS PEAIU3ALINH.

KaoueBbie cioBa: Kommepueckuii 0aHK, MapKeTWHIOBasi CTpaTerusi, KOHKYPEHTHas INPEUMYIIECTBA, CHUJIBHBIE M
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Strategic Investment Problems in Armenian Banks in the Example of "Converse Bank' CJSC
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Abstract: The main task of strategic marketing in the commercial bank is to help the bank’s leaders to answer the
following questions:

What is the role and place of the bank in the market?

Where is it moving and what are the main trends in its development that can be the competitive advantages of the bank,
What goals it pursues and which position it wants to capture in the market? We can confidently say that the answers to
these questions will help the bank not only to develop appropriate strategies but also to find them effective means for
implementation.

Keywords: Commercial bank, marketing strategy, competitive advantages, strengths and weaknesses, analysis.
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