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Citizen's Budgets are designed to present key
public finance information to a wide audience. They
are usually written in accessible language and
include visual elements to help non-specialist
readers understand the information [1].

Citizen's Budget is an innovative online tool to
improve public budget consultation. It can also
significantly increase the number of residents
involved in the budget process, providing budget
planners with rich information.

Traditionally, governments, schools and other
bodies hold public meetings to solicit feedback on
their budgets. However, these public meetings have
significant limitations. they are expensive, atten-
dance is limited or dominated by a few
people/groups, and there are time limits for each
person's participation. Citizen's Budget moves the
process online, which can increase citizen
engagement by reducing the time needed to
participate [2].

Based on the above, citizens understand their
rights and responsibilities in the process of public
finance management, based on which the
transparency of public finance management, public
trust in city authorities increases, citizens begin to
evaluate the impact of the budget and the results of
the spending policy.

International institutions have also addressed
this topic, for example, the World Bank supports
initiatives that increase budget transparency. The
importance of providing budget information to
citizens in an accessible and understandable form is
emphasized [3].

2007 of the International Monetary Fund. The
Fiscal Transparency Model Code establishes the
requirement to publish a citizen's guide to the

budget[4].
The International Budget Partnership focuses
on promoting budget transparency  and

accountability. They have developed guidelines and
summaries for making a Citizen's Budget. In
particular, according to the developed guidelines,
the Citizen's budget must comply with the principles
of comprehensiveness and affordability [5].

Many cities around the world have adopted the
Citizen's Budget concept as part of their efforts to
increase transparency and citizen engagement in the
budgeting process. Some notable examples include:

e New York, USA. New York City implemen-
ted Citizen's Budget to provide residents with a
simplified version of the city budget, making it
easier for them to understand how public funds are
allocated and spent [6].

Seoul, South Korea. Seoul has a Citizen
Budget Program that aims to promote transparency
and citizen involvement in the city's budgeting
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process by allowing residents to propose and
prioritize funding projects.

The Seoul City Council introduced partici-
patory budgeting in response to public demand,
vocal distrust and questioning of public spending, an
inefficient public sector, and weak or non-existent
fiscal transparency systems [7].

These are just a few examples, but the Citizen's
Budget concept is increasingly being adopted by
cities around the world as a way to strengthen
democratic governance and increase public trust in
public institutions.

Citizens' budgets can be developed by civil
society organizations or other advocacy groups, but
they must be drafted and issued by governments
because they serve to institutionalize the
government's obligation to present its policies in a
way that the public can understand.

Governments must ensure that citizens have a
clear understanding of the many ways in which it
affects their quality of life.

Citizen budgets should be a gateway to
additional information. They are not intended to
replace more detailed budget documents, but they
are important to equip citizens and civil society with
the necessary knowledge to participate as informed
stakeholders.

Citizen budgets vary greatly in content and
scope. When developing a citizen's budget, the
government should consult with the public to
determine what information is most useful and how
it should be presented. However, Citizen's budgets
should contain information such as:

1. Economic assumptions underlying the
budget: economic growth and inflation expectations
and forecasts of budget surpluses or deficits.

2. Revenue collection: an explanation of where
the government's money comes from?

3. Expense allocations: an explanation of how
the money is spent and why?

4. Important policy initiatives: an explanation
of a significant increase or decrease in income or
expenses.

5. Contact information: details of who to
contact for further information [8].

Citizen budgets can also include information
about how the budget is formulated and executed,
and who is responsible at each stage. In addition,
they can represent government policy in specific
areas, such as health and education, and clarify
which level of government (national, state, local) is
responsible for providing certain services.

Citizen's budgets can be presented in a number
of ways, from a simple booklet to a lengthy and
comprehensive report. Regardless of the format, the
priority should be to present budget information in a



concise and easy-to-understand manner. The
citizen's budget should be prepared in all official
languages of the country, widely distributed and
accessible at the same time as the simplified
document.

Public consultation can help governments
better understand the purpose and audience of the
Citizen's Budget, and foster trust between
government and the public. Public consultations can
take a number of different forms, from online
surveys to meetings between government officials
and leaders of civil society organizations. For
example, the Philippines includes a feedback form
at the end of its 2020 Citizen's Budget, while
Tanzania created a 2018-2019 Citizen's Budget in
partnership with the civil society organization
Policy Forum [9].

Referring to the implementation of the
"Citizen's Budget" in Yerevan, let's consider some
predicted changes and expected advantages:

1. Transparency. it will help make the budget
process more transparent by providing clear,
understandable information on the distribution and
spending of public funds. This transparency can
help build trust between the government and its
citizens.

2. Accessibility. Citizen's Budget makes
budget information more accessible to the public,
including those with no financial or economics
background. This will enable citizens to understand
how their tax dollars are being used and enable them
to participate more effectively in the public debate
on budget priorities.

3. Involvement of citizens. By providing
information in a population-friendly format,
"Citizen's Budget" encourages citizen involvement
in the budgeting process. It will allow the residents
of Yerevan to voice their opinions on budget
priorities and propose ideas for improving public
services.

4. Accountability. By
information publicly available,
citizens to monitor public spending.

5. Education: A Citizen's Budget can also
serve as an educational tool, helping citizens,
especially young people, to better study and
understand public finances and the budgeting
process. This can promote civic literacy and enable
future generations to participate more actively in
democratic processes.

6. Improving decision making. Through
citizen feedback and engagement, decision makers
in Yerevan can gain valuable insights into
community needs and priorities. This can lead to
more informed and inclusive decision-making
processes.

Overall, Citizen's Budget can play an important

making
it will

budget
enable
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role in the city of Yerevan in promoting good
governance, increasing citizen participation, and
promoting accountability and transparency in the
management of public finances.

CONCLUSION

Studying the 2024 published by the RA
Ministry of Finance. citizen's budget, and paying
attention to the form and volume of delivery [10], it
is obvious that such extensive information is not
easy for citizens. Proposing the introduction of the
citizen's budget in the city of Yerevan, at the same
time, I emphasize to pay attention to being easily
and quickly readable and comprehensible. In order
to meet the mentioned requirements, the Citizen's
budget also plays an important role in what
mechanism will be disseminated and on what
platforms it will be available. through the official
website, as well as in the form of magazines,
booklets.

It is also proposed to divide the Citizen's
budget into 12 parts, specifically, the 12 parts will
be separated according to the works to be carried out
in the city of Yerevan (including the works carried
out by the Yerevan Municipality according to the
administrative districts) and will have a single
section where the revenue and expenditure parts of
the budget of the city of Yerevan will be presented.
including municipal general programs.

Basically, budgeting in this way allows to
present the budget according to individual territorial
units, laying the foundation for territorial budgeting.

At the same time, it is proposed to create an
application in which the existing information will be
updated during the year, based on the indicators of
the periodically verified budgets.
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