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Թիմի արդյունավետ կառավարման հիմնական ռազմավարությունները պետական և 

մասնավոր ոլորտներում 
Սմբատյան Գևորգ Մ. 

ՀՀ պետական վերահսկողական ծառայություն, գլխավոր վերահսկող, 
ՀՀ պետական կառավարման ակադեմիա, կառավարման ամբիոնի հայցորդ (Երևան, ՀՀ) 

 
Ամփոփագիր. Թիմի արդյունավետ կառավարումը չափազանց կարևոր է ինչպես պետական, այնպես էլ մաս-
նավոր հատվածների համար, և հիմնական ռազմավարությունների ըմբռնումը կարող է զգալիորեն բարձրացնել 
կազմակերպության կատարողականը: Գիտական հոդվածն ուսումնասիրում է այս ռազմավարությունները՝ 
ընդգծելով հստակ հաղորդակցության, նպատակների սահմանման և առաջադրանքների պատվիրակման 
կարևորությունը: Երկու ոլորտներում էլ համագործակցային միջավայրի ստեղծումը կարևոր է, քանի որ այն 
խրախուսում է թիմի անդամներին կիսվել գաղափարներով և միասին աշխատել ընդհանուր նպատակների 
ուղղությամբ:  
Հոդվածում նաև ընդգծվում է ղեկավարության դերը թիմերին մոտիվացնելու և առաջնորդելու գործում՝ նշելով, 
որ առաջնորդները պետք է հարմարվող լինեն և արձագանքեն իրենց թիմերի յուրահատուկ մարտա-
հրավերներին և դինամիկային: Բացի այդ, ընդգծվում է շարունակական հետադարձ կապի և մասնագիտական 
զարգացման կարևորությունը, քանի որ այս տարրերն օգնում են պահպանել բարձր կատարողականությունը և 
աշխատանքային գոհունակությունը թիմի անդամների շրջանում [2, էջեր 120-134]։  
Համեմատելով պրակտիկան պետական և մասնավոր հատվածներում՝ հոդվածը բացահայտում է ընդհանրու-
թյուններն ու տարբերությունները՝ տրամադրելով համապարփակ պատկերացում, թե ինչպես կարելի է ար-
դյունավետ թիմային կառավարում ձեռք բերել տարբեր կազմակերպչական համատեքստերում: Այս ռազմավա-
րությունները կարևոր են ինչպես պետական, այնպես էլ մասնավոր կազմակերպություններում գործառնական 
արդյունավետության, նորարարության և ընդհանուր հաջողության հասնելու համար [8, էջեր 75-90]: 
Վերջին ուսումնասիրությունն ուրվագծում է էական ռազմավարությունները պետական և մասնավոր հատված-
ներում թիմերի արդյունավետ կառավարման համար: Որպես գիտական նորույթ շեշտելով հաղորդակցությունը, 
առաջնորդությունը և տեխնոլոգիաների ինտեգրումը, հետազոտությունն ընդգծում է արտադրողականու-
թյունը և հարմարվողականությունը բարձրացնելու ուղիները, լուծելով եզակի մարտահրավերները և խթանելով 
համակցված, բարձր արդյունավետությամբ թիմային միջավայրի երկու ոլորտներում: 
Հանգուցաբառեր և բառակապակցություններ՝  Թիմի արդյունավետ կառավարում, հանրային հատված, 
մասնավոր հատված, տրանսֆորմացիոն առաջնորդություն, նեպոտիզմ, առաջնորդություն, համագործակցու-
թյուն, արտադրողականություն, հաղորդակցություն 
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Аннотация. Эффективное управление командой чрезвычайно важно как для государственного, так и для 
частного секторов, и понимание основных стратегий может значительно повысить производительность 
организации. В научной статье изучаются эти стратегии, подчеркивая важность четкой коммуникации, 
постановки целей и делегирования задач. Создание кооперативной среды в обоих секторах является ключевым 
фактором, поскольку это поощряет членов команды делиться идеями и работать вместе для достижения общих 
целей. 
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В статье также подчеркивается роль руководства в мотивации и лидерстве команд, отмечая, что лидеры должны 
быть адаптивными и реагировать на уникальные вызовы и динамику своих команд. Кроме того, подчеркивается 
важность постоянной обратной связи и профессионального развития, поскольку эти элементы помогают 
поддерживать высокую производительность и удовлетворенность работой среди членов команды [2, с. 120-134]. 
Сравнивая практику в государственном и частном секторах, статья выявляет как общие черты, так и различия, 
предоставляя всестороннее представление о том, как достичь эффективного управления командой в различных 
организационных контекстах. Эти стратегии важны как для государственных, так и для частных организаций 
для достижения операционной эффективности, инноваций и общего успеха [8, с. 75-90]. 
Последнее исследование очерчивает ключевые стратегии для эффективного управления командами в 
государственном и частном секторах. Подчеркивая в качестве научной новизны значение коммуникации, 
лидерства и интеграции технологий, исследование выявляет пути повышения производительности и 
адаптивности, решая уникальные вызовы и способствуя созданию слаженной, высокоэффективной командной 
среды в обоих секторах. 
Ключевые слова и словосочетания: Эффективное управление командой, государственный сектор, частный 
сектор, трансформационное лидерство, непотизм, лидерство, сотрудничество, продуктивность, коммуникация 

 
Introduction 
Effective team management is the cornerstone 

of organizational success in both the public and 
private sectors. As global competition intensifies 
and workplaces evolve through technological 
advancements, the ability to manage teams 
effectively is becoming increasingly important. This 
article explores the key strategies that can strengthen 
team management, helping organizations achieve 
their goals while adapting to rapidly changing 
environments [3, pp. 78-90]. 

In the public sector, team management is 
often complicated by factors such as limited 
resources, bureaucratic constraints, and a diverse 
and extensive workforce. Public sector leaders must 
overcome these challenges while striving to deliver 
public services efficiently. In contrast, the private 
sector is driven by profitability, innovation, and 
competitiveness, with leaders focusing on 
maximizing productivity and ensuring the 
organization's market relevance. Despite these 
differences, certain team management strategies can 
be universally applied to enhance performance in 
both sectors. 

Communication, leadership, and collaboration 
are crucial for effective team management. 
Communication is the lifeblood of any team, 
ensuring that all members are aligned with the 
organization's goals and objectives. Effective 
communication involves not only the dissemination 
of information but also active listening, feedback 
mechanisms, and the establishment of an open 
dialogue where team members feel valued and 
heard. Leadership plays a pivotal role in shaping the 
vision, motivating the team, and creating an 
environment where each member can thrive. Good 
leaders foster trust, inspire their teams, and lead by 
example. Collaboration, meanwhile, leverages the 
collective skills and perspectives of team members, 
driving innovation and problem-solving. 

This article delves into these elements, 
providing insights into how they can be used to 

create an effective work environment. It highlights 
the importance of setting clear, achievable goals that 
give team members a sense of purpose and 
direction. Continuous feedback is emphasized as a 
tool for growth and improvement, helping team 
members understand their strengths and areas for 
development. Cultivating a culture of accountability 
ensures that each team member takes responsibility 
for their contributions, leading to a more cohesive 
and high-performing team. 

The role of technology in effective team 
management cannot be overstated. In today's digital 
age, project management tools, virtual 
communication platforms, and collaborative 
software have become indispensable. These 
technologies enable real-time communication, 
streamline workflows, and enhance coordination 
among team members, regardless of their physical 
location [9, pp. 55-72]. The article examines how 
these tools can be integrated into team management 
practices to boost efficiency and productivity. 

Training and development programs are also 
crucial for building capabilities and morale within 
the team. By investing in the professional growth of 
team members, organizations can ensure that their 
teams are equipped with the latest skills and 
knowledge. Such programs also demonstrate a 
commitment to team development, fostering loyalty 
and engagement. 

Finally, this article considers the impact of 
organizational culture on team management. A 
positive, inclusive culture that values diversity and 
promotes work-life balance can significantly 
enhance team performance. Leaders must be adept 
at creating and maintaining such a culture, 
recognizing and addressing any issues that may 
arise [7, pp. 210-225]. 

By understanding and implementing these 
key strategies, leaders in both the public and private 
sectors can navigate the complexities of team 
management. This not only leads to improved 
performance and outcomes but also contributes to 
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the overall growth and success of their organizations 
[13, pp. 81-105]. Through effective team manage-
ment, organizations can achieve their strategic 
goals, foster innovation, and maintain a competitive 
edge in their respective fields. 

Literature Review 
The literature on team management in the 

public and private sectors reveals a diverse range of 
strategies and approaches aimed at enhancing team 
performance and organizational success. Research 
indicates that effective communication is paramount 
in both sectors. Clear communication channels 
foster trust and collaboration, which are essential for 
team cohesion and productivity. Transparent and 
frequent communication plays a significant role in 
preventing misunderstandings and aligning team 
efforts with organizational goals. 

Leadership styles also have a significant 
impact on team management. Transformational 
leadership, characterized by inspiring and moti-
vating team members, has been shown to improve 
performance and innovation in both the public and 
private sectors [5, pp. 85-102]. Conversely, 
transactional leadership, which focuses on control 
and performance-based rewards, is effective in 
structured environments but may have a negative 
impact on creativity. 

Collaboration is another critical factor. 
Collaborative teams outperform individualistic 
structures where teamwork is lacking. This is 
particularly important in the public sector, where 
interdisciplinary collaboration can lead to more 
effective problem-solving and service delivery. 

Technological advancements have also 
revolutionized team management. Tools such as 
project management software and virtual com-
munication platforms enable real-time collaboration 
and streamline workflows, which are crucial in both 
sectors. 

The integration of training and development 
programs is widely recognized as vital for main-
taining team competence and morale. Continuous 
learning opportunities help teams stay up-to-date 
with industry trends and develop their skills [14, pp. 
74-101]. 

Overall, the literature highlights the 
importance of communication, leadership, 
collaboration, and technology in effective team 
management, providing a comprehensive foundation 
for exploring strategies applicable to both the public 
and private sectors. 

Analysis 
When analyzing the main strategies for 

effective team management in the public and private 
sectors, several key components emerge: com-
munication, leadership, collaboration, technology 
integration, and continuous training and 

development. Each of these components plays a 
crucial role in shaping team dynamics and overall 
organizational performance. 

Communication is the foundation of effective 
team management. Both qualitative and quantitative 
studies have shown that clear, consistent com-
munication channels significantly enhance team 
cohesion and productivity. High-performing teams 
often attribute their success to effective com-
munication strategies. In the public sector, where 
teams may encounter bureaucratic obstacles and 
various stakeholder groups, clear communication 
ensures alignment and minimizes misunder-
standings. In the private sector, it fosters a culture of 
transparency and responsiveness, which is essential 
for maintaining a competitive advantage [12, pp. 55-
80, 120-145]. 

Leadership styles are another important 
factor. Transformational leadership, which focuses 
on vision, inspiration, and change, has been 
particularly effective in enhancing team 
performance in dynamic environments. 
Transformational leaders are associated with higher 
levels of team performance and satisfaction. In 
contrast, transactional leadership, which focuses on 
control and performance-based rewards, may be 
more suitable for environments where routine and 
efficiency are prioritized. However, this style can 
sometimes limit creativity and innovation, making it 
less appropriate for teams dealing with complex 
problem-solving [1, pp. 45-70]. 

A prime example of transformational 
leadership in business is Jeff Bezos. As the founder 
of Amazon, he has always understood that a 
successful business is customer-focused. Amazon 
exemplifies transformational leadership and 
demonstrates that it is possible to achieve significant 
scale by focusing on a series of short-term 
objectives. 

In politics, an example of transformational 
leadership is Barack Obama, the 44th President of 
the United States. Obama believes that without 
personal opinions that benefit the community, 
people are easily subject to criticism from others. If 
they do not train themselves to have clear opinions, 
they will spend a lot of time changing their plans 
and fail to become great leaders. 

The Strict and Impartial Public 
Administration Index [15] primarily aims to assess 
the extent to which public officials in a given 
country respect and enforce the law without 
arbitrariness and bias. It evaluates whether public 
officials are stringent and impartial in performing 
their duties. This assessment focuses on how well 
public officials generally adhere to the law and 
handle similar cases consistently, or conversely, to 
what extent public administration is characterized 



158 

by arbitrariness and bias (i.e., nepotism, favoritism, 
or discrimination). The evaluation is based on expert 
assessments and the V-Dem* indicator. 

A score of 0 indicates the absence of effective 
public administration, with widespread disregard for 
the law and arbitrary or biased application. A score 
of 1 signifies that the law is minimally respected by 
public officials, with widespread arbitrary or biased 

application. A score of 2 reflects modest respect for 
the law by public officials, with moderate levels of 
arbitrary or biased application. A score of 3 
indicates that the law is largely respected by public 
officials, with limited instances of arbitrary or 
biased application. A score of 4 denotes that the law 
is predominantly respected by public officials, with 
strict limitations on arbitrary or biased application. 

 

 
Figure 1: Strict and Impartial Public Administration Index: Armenia, Georgia, Turkey, Iran, and Azerbaijan,  

2015-2023 [15] 
 

Country 2023 2022 2021 2020 2019 2018 2017 2016 2015 
Unit N Unit N Unit N Unit N Unit N Unit N Unit N Unit N Unit N 

Germany 4.006 1 4.006 1 4.006 1 4.006 1 4.006 2 4.006 2 4.006 2 4.006 2 4.006 2 
Switzerland 3.558 2 3.558 3 3.558 3 3.558 3 3.558 4 3.558 4 3.11 9 3.11 9 3.11 8 

Sweden 2.9 11 3.594 2 3.594 2 3.594 2 3.594 3 3.594 3 3.594 3 3.394 3 3.394 3 
Armenia 0.593 89 0.844 77 0.844 76 1.024 65 1.334 45 0.974 66 -0.28 124 -0.15 118 -0.15 117 
Georgia 1.015 64 0.811 79 0.811 77 1.162 57 1.043 63 1.161 57 1.528 41 1.54 39 1.54 39 
Turkey -1.41 160 -1.41 162 -1.41 165 -1.41 168 -1.62 172 -1.42 166 -1.54 168 -1.11 157 -0.73 142 

Iran -1.1 152 -1.13 154 -0.91 144 -0.66 139 -0.29 125 -0.29 125 -0.29 125 -0.21 121 -0.21 118 
Azerbaijan -0.85 141 -1.05 147 -1.22 157 -1.08 155 -1.11 155 -1.15 159 -1.01 153 -1.04 152 -1.06 153 

Table 1: Strict and Impartial Public Administration Index, 2015-2023 [15] 
 

Figure 1 depicts the scores and rankings of the 
Strict and Impartial Public Administration Index for 
Armenia and its neighboring countries from 2015 to 
2023. As seen, Armenia is significantly higher than 
Turkey, Iran, and Azerbaijan in terms of its index 
score. For Georgia, the scores from 2018 to 2022 are 
approximately similar to those of Armenia. 

However, in 2023, Armenia has dropped to 0.593 
and is ranked 89th. The rankings and scores for 
Armenia and Georgia indicate that the rule of law is 
weakly respected by public officials, and arbitrary 
or biased application of the law is widespread. For 
comparison, Germany has held the top position in 
the index since 2020, with a score of 4.006, 
reflecting that in Germany, the rule of law is 
generally respected by public officials and the 
arbitrary or biased application of the law is very 
limited. 

From this, we can conclude that significant 
improvements are needed in Armenia to enhance the 
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* The Varieties of Democracy (V-Dem) project publishes 
data and research on democracy and human rights. It is based 
on evaluations by around 3,500 country experts and 
additional work by its own researchers to assess political 
institutions and the protection of rights. The program is 
managed by the V-Dem Institute at the University of 
Gothenburg in Sweden. 
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effectiveness and impartiality of its public admi-
nistration system. 

In both the public and private sectors, 
collaboration within teams improves performance, 
especially in environments that require a variety of 
skills and interdisciplinary approaches. Psycho-
logical safety is crucial for effective collaboration, 
where team members feel secure in taking risks and 
expressing their ideas. In the public sector, this is 
essential for solving innovative problems and 
delivering effective services. In the private sector, 
fostering a collaborative culture can drive inno-
vation and market responsiveness [10, pp. 20-40]. 

The integration of technology is increasingly 
recognized as a key component of effective team 
management. Tools such as project management 
software, virtual communication platforms, and 
collaborative applications facilitate real-time 
communication, streamline workflows, and enable 
remote teamwork. The COVID-19 pandemic has 
further accelerated the adoption of such 
technologies, underscoring their importance in 
maintaining team productivity in remote or hybrid 
work environments [6, pp. 10-29,65-80]. 

Ongoing learning and development are crucial 
for maintaining team competence and morale. 
Continuous professional development opportunities 
help teams stay current with industry trends and 
improve their skill sets. This is especially important 
in both the public and private sectors, where rapid 
technological advancements and evolving market 
conditions require teams to continuously update 
their knowledge and skills [13, pp. 81-105]. 

In summary, effective team management 
depends on a multifaceted approach that includes 
strong communication, adaptive leadership, robust 
collaboration, strategic use of technology, and 
ongoing training. By integrating these strategies, 
organizations can enhance team performance, foster 
innovation, and achieve their strategic goals in an 
ever-changing landscape. 

Conclusion 
In conclusion, effective team management is a 

fundamental aspect of organizational success in both 
the public and private sectors. This paper has 
explored the key strategies that can be employed to 
enhance team performance and achieve 
organizational success, emphasizing the importance 
of communication, leadership, collaboration, 
technology integration, and continuous training and 
development. 

Effective communication stands out as a 
cornerstone of successful team management. It 
ensures that all team members are aligned with 
organizational goals, fosters an environment of 
transparency and trust, and minimizes 
misunderstandings. Emphasizing clear and 

consistent communication is crucial for both public 
sector teams, which often face bureaucratic 
challenges, and private sector teams, which operate 
in highly competitive environments [11, pp. 75-95, 
120-140]. 

Leadership plays a pivotal role in team 
management. Transformational leadership, focusing 
on inspiration and vision, has been shown to 
enhance team performance and drive innovation. 
This leadership style is particularly effective in 
dynamic environments that require adaptability and 
creative problem-solving. 

Collaboration within teams leverages the 
collective experience and perspectives of team 
members, fostering innovation and effective 
problem-solving. This is especially important in the 
public sector, where interdisciplinary approaches 
can lead to more efficient service delivery and 
where collaboration promotes a culture of 
innovation. 

The integration of technology has 
revolutionized team management. Project 
management tools, virtual communication 
platforms, and collaborative software have become 
essential for facilitating real-time communication, 
streamlining workflows, and enabling remote 
teamwork. The adoption of these technologies is 
critical for maintaining productivity and 
coordination in increasingly digital and hybrid work 
environments [4, pp. 55-73, 110-130]. 

Continuous learning and development are vital 
for maintaining team competence and morale. By 
investing in the professional growth of team 
members, both private and public sectors can ensure 
their teams are equipped with the latest skills and 
knowledge, allowing them to remain competitive 
and adapt to evolving industry trends. 

In summary, the core strategies for effective 
team management—communication, leadership, 
collaboration, technology integration, and 
continuous learning—are universally applicable and 
crucial for enhancing team performance in both 
public and private sectors. By implementing these 
strategies, leaders can navigate the complexities of 
team management, drive organizational success, and 
foster a flexible, high-performing workforce capable 
of meeting the challenges of the modern workplace. 
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