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OcHoBHbIe cTpaTeruy 3pGpeKTHBHOIO YIPABJIEeHUA KOMAHI0 B rocy1apCTBEHHOM U
YaCTHOM CEKTOpaXx
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AHHOTanusi. OQQEeKTHBHOE YyNpaBICHHE KOMAHAOW YPE3BBIYAHHO BAXKHO KaK ISl TOCYIApCTBEHHOTO, TaK M JUIA
YaCTHOTO CEKTOPOB, M IIOHMMAaHHE OCHOBHBIX CTPATETHH MOXET 3HAYMTENIFHO ITOBBICUTH IPOM3BOAMTEIHHOCTD
OpraHM3anuy. B HayyHOH cTaTbe W3y4alOTCsl 3TH CTPATeTHH, NOMYEPKHBAs BAKHOCTh YETKOW KOMMYHHKAIIWH,
MIOCTAaHOBKH IIeNel 1 Jeneruposanus 3a1ad. Co3gaHue KOOIepaTHBHON Cpelibl B 000MX CEKTOPax SIBISETCS KIFOYEBBIM
(haKkTOpOM, MMOCKOJIBKY 3TO MOOIMIPSET YWICHOB KOMAaH/BI IEIUTHCS HACIMH U paboTaTh BMECTE MJI JOCTH)KEHHUS 00IINX
Lenei.
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B crarbe Takke nmoguepkuBaeTcs poib PyKOBOACTBA B MOTHBALUM U JIMIAEPCTBE KOMaHI, OTMEYast, YTO JUAEPHI JOJKHEI
OBITh ATANTUBHBIMU U pEarnpoBaTh Ha YHUKAJIbHbIE BHI30BBI M JUHAMUKY CBOUX KoMaHI. Kpome Toro, mogyepkuBaeTcs
B2)XHOCTb IOCTOSIHHOW OOpaTHOW CBS3M M NMPOQECCHOHAIBHOTO Pa3BUTHUS, IOCKOJIBKY OTH 3JEMEHTBHI ITOMOTAlOT
MOJJIEP)KUBATH BBICOKYIO IIPOU3BOANTEIBHOCTD U YIOBIETBOPEHHOCTh PA0OTOM Cpe/iy YWICHOB KOMaHb! [2, ¢. 120-134].
CpaBHUBasl IPAKTUKY B TOCYIapPCTBEHHOM M YaCTHOM CEKTOPAaX, CTaThsl BBISBISIET KaKk OOLIME YepPThl, TAK M Pa3IndHs,
MIPEAOCTABIISASI BCECTOPOHHEE MPEACTABICHNE O TOM, KaK AOCTHYb 3()()EKTUBHOTO YIPaBICHUS! KOMaHAON B Pa3IHMYHBIX
OPTaHM3AIOHHBIX KOHTEKCTaX. DTH CTPAaTerdy BA)KHBI KaK JJIsl TOCYJapCTBEHHBIX, TaK M Ul YaCTHBIX OpraHU3alni
JUISL TOCTYDKEHNUS! OIIEPallMOHHOM 3 QEeKTHBHOCTH, MHHOBAIMK 1 o01ero ycnexa [8, c. 75-90].

[NocenHee wucciieOBaHUE OYEPYMBACT KIFOUEBBIE CTpaTerdd Uil S(QQEKTHBHOrO yNpaBICHUS KOMaHAaMH B
TOCYIAQpPCTBEHHOM M YacTHOM cekTopax. [lomuepkmBas B KadeCTBE HAay4YHOH HOBH3HBI 3HAUYCHUEC KOMMYHUKAIIHH,
JUIACPCTBA M HMHTETPALMM TEXHOJOTWH, KCCICIOBaHME BBIABISECT IIyTH HOBBILCHUS NPOU3BOIUTEIBHOCTH U
aJIaITHBHOCTH, PEeIlasi YHUKAJIbHBIE BBI3OBEI M CIIOCOOCTBYS CO3NAHMIO CIA)KEHHOH, BBICOKOI()(EKTHBHON KOMaHIHOH

Cpezpl B 000MX CEKTOpax.

KioueBble ciioBa H ciaoBocodeTanusi: D()GEeKTUBHOE yIpaBieHWE KOMaHIOM, TOCYIapCTBEHHBIH CEKTOp, YaCTHBIN
CEKTOp, TpaHC(OPMALIMOHHOE JIUEPCTBO, HEIIOTH3M, JIHJEPCTBO, COTPYAHUYECTBO, TPOJYKTHBHOCTh, KOMMYHHUKAIIHS

Introduction

Effective team management is the cornerstone
of organizational success in both the public and
private sectors. As global competition intensifies
and workplaces evolve through technological
advancements, the ability to manage teams
effectively is becoming increasingly important. This
article explores the key strategies that can strengthen
team management, helping organizations achieve
their goals while adapting to rapidly changing
environments [3, pp. 78-90].

In the public sector, team management is
often complicated by factors such as limited
resources, bureaucratic constraints, and a diverse
and extensive workforce. Public sector leaders must
overcome these challenges while striving to deliver
public services efficiently. In contrast, the private
sector is driven by profitability, innovation, and
competitiveness, with leaders focusing on
maximizing productivity and ensuring the
organization's market relevance. Despite these
differences, certain team management strategies can
be universally applied to enhance performance in
both sectors.

Communication, leadership, and collaboration
are crucial for effective team management.
Communication is the lifeblood of any team,
ensuring that all members are aligned with the
organization's goals and objectives. Effective
communication involves not only the dissemination
of information but also active listening, feedback
mechanisms, and the establishment of an open
dialogue where team members feel valued and
heard. Leadership plays a pivotal role in shaping the
vision, motivating the team, and creating an
environment where each member can thrive. Good
leaders foster trust, inspire their teams, and lead by
example. Collaboration, meanwhile, leverages the
collective skills and perspectives of team members,
driving innovation and problem-solving.

This article delves into these elements,
providing insights into how they can be used to
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create an effective work environment. It highlights
the importance of setting clear, achievable goals that
give team members a sense of purpose and
direction. Continuous feedback is emphasized as a
tool for growth and improvement, helping team
members understand their strengths and areas for
development. Cultivating a culture of accountability
ensures that each team member takes responsibility
for their contributions, leading to a more cohesive
and high-performing team.

The role of technology in effective team
management cannot be overstated. In today's digital

age, project management  tools,  virtual
communication platforms, and collaborative
software have become indispensable. These
technologies enable real-time communication,

streamline workflows, and enhance coordination
among team members, regardless of their physical
location [9, pp. 55-72]. The article examines how
these tools can be integrated into team management
practices to boost efficiency and productivity.

Training and development programs are also
crucial for building capabilities and morale within
the team. By investing in the professional growth of
team members, organizations can ensure that their
teams are equipped with the latest skills and
knowledge. Such programs also demonstrate a
commitment to team development, fostering loyalty
and engagement.

Finally, this article considers the impact of
organizational culture on team management. A
positive, inclusive culture that values diversity and
promotes work-life balance can significantly
enhance team performance. Leaders must be adept
at creating and maintaining such a culture,
recognizing and addressing any issues that may
arise [7, pp. 210-225].

By understanding and implementing these
key strategies, leaders in both the public and private
sectors can navigate the complexities of team
management. This not only leads to improved
performance and outcomes but also contributes to



the overall growth and success of their organizations
[13, pp. 81-105]. Through effective team manage-
ment, organizations can achieve their strategic
goals, foster innovation, and maintain a competitive
edge in their respective fields.

Literature Review

The literature on team management in the
public and private sectors reveals a diverse range of
strategies and approaches aimed at enhancing team
performance and organizational success. Research
indicates that effective communication is paramount
in both sectors. Clear communication channels
foster trust and collaboration, which are essential for
team cohesion and productivity. Transparent and
frequent communication plays a significant role in
preventing misunderstandings and aligning team
efforts with organizational goals.

Leadership styles also have a significant
impact on team management. Transformational
leadership, characterized by inspiring and moti-
vating team members, has been shown to improve
performance and innovation in both the public and
private sectors [5, pp. 85-102]. Conversely,
transactional leadership, which focuses on control
and performance-based rewards, is effective in
structured environments but may have a negative
impact on creativity.

Collaboration another critical factor.
Collaborative teams outperform individualistic
structures where teamwork is lacking. This is
particularly important in the public sector, where
interdisciplinary collaboration can lead to more
effective problem-solving and service delivery.

Technological advancements have also
revolutionized team management. Tools such as
project management software and virtual com-
munication platforms enable real-time collaboration
and streamline workflows, which are crucial in both
sectors.

The integration of training and development
programs is widely recognized as vital for main-
taining team competence and morale. Continuous
learning opportunities help teams stay up-to-date
with industry trends and develop their skills [14, pp.

1S

74-101].
Overall, the literature highlights the
importance of  communication, leadership,

collaboration, and technology in effective team
management, providing a comprehensive foundation
for exploring strategies applicable to both the public
and private sectors.

Analysis

When analyzing the main strategies for
effective team management in the public and private
sectors, several key components emerge: com-
munication, leadership, collaboration, technology
integration, and  continuous training and
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development. Each of these components plays a
crucial role in shaping team dynamics and overall
organizational performance.

Communication is the foundation of effective
team management. Both qualitative and quantitative
studies have shown that clear, consistent com-
munication channels significantly enhance team
cohesion and productivity. High-performing teams
often attribute their success to effective com-
munication strategies. In the public sector, where
teams may encounter bureaucratic obstacles and
various stakeholder groups, clear communication
ensures alignment and minimizes misunder-
standings. In the private sector, it fosters a culture of
transparency and responsiveness, which is essential
for maintaining a competitive advantage [12, pp. 55-
80, 120-145].

Leadership styles are another important
factor. Transformational leadership, which focuses

on vision, inspiration, and change, has been
particularly  effective in  enhancing team
performance in dynamic environments.

Transformational leaders are associated with higher
levels of team performance and satisfaction. In
contrast, transactional leadership, which focuses on
control and performance-based rewards, may be
more suitable for environments where routine and
efficiency are prioritized. However, this style can
sometimes limit creativity and innovation, making it
less appropriate for teams dealing with complex
problem-solving [1, pp. 45-70].

A prime example of transformational
leadership in business is Jeff Bezos. As the founder
of Amazon, he has always understood that a
successful business is customer-focused. Amazon
exemplifies  transformational leadership and
demonstrates that it is possible to achieve significant
scale by focusing on a series of short-term
objectives.

In politics, an example of transformational
leadership is Barack Obama, the 44th President of
the United States. Obama believes that without
personal opinions that benefit the community,
people are easily subject to criticism from others. If
they do not train themselves to have clear opinions,
they will spend a lot of time changing their plans
and fail to become great leaders.

The Strict and Impartial Public
Administration Index [15] primarily aims to assess
the extent to which public officials in a given
country respect and enforce the law without
arbitrariness and bias. It evaluates whether public
officials are stringent and impartial in performing
their duties. This assessment focuses on how well
public officials generally adhere to the law and
handle similar cases consistently, or conversely, to
what extent public administration is characterized



by arbitrariness and bias (i.e., nepotism, favoritism,
or discrimination). The evaluation is based on expert
assessments and the V-Dem* indicator.

A score of 0 indicates the absence of effective
public administration, with widespread disregard for
the law and arbitrary or biased application. A score
of 1 signifies that the law is minimally respected by
public officials, with widespread arbitrary or biased

application. A score of 2 reflects modest respect for
the law by public officials, with moderate levels of
arbitrary or biased application. A score of 3
indicates that the law is largely respected by public
officials, with limited instances of arbitrary or
biased application. A score of 4 denotes that the law
is predominantly respected by public officials, with
strict limitations on arbitrary or biased application.
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Figure 1: Strict and Impartial Public Administration Index: Armenia, Georgia, Turkey, Iran, and Azerbaijan,
2015-2023 [15]
2023 2022 2021 2020 2019 2018 2017 2016 2015
Country
Unit [N | Unit [N | Unit | N | Unit [N | Unit | N | Unit |N | Unit | N | Unit | N | Unit | N
Germany |4.006 [ 1 | 4.006 | 1 | 4.006 | 1 {4.006| 1 |4.006 [ 2 | 4.006 | 2 | 4.006 | 2 | 4.006 | 2 |4.006 | 2
Switzerland | 3.558 [ 2 | 3.558 [ 3 [3.558 | 3 |3.558 (3 |3.558 |4 (3.558 |4 | 3.11 |9 | 3.11 | 9 | 3.11 | 8
Sweden 29 [11(3.594 2 |3.594 |2 (35942 [3.594 |3 |3.594 |3 (3594 |3 (33943 [3.394| 3
Armenia | 0.593 |89 | 0.844 |77 | 0.844 |76 | 1.024 |65 | 1.334 {45 | 0.974 |66 | -0.28 [124| -0.15 (118| -0.15 |117
Georgia 1.015 (64| 0.811 [79| 0.811 |77 |1.162 |57 | 1.043 |63 | 1.161 [57| 1.528 [41| 1.54 |39 | 1.54 | 39
Turkey -1.41 |160| -1.41 |162| -1.41 [165]|-1.41 |168| -1.62 |172| -1.42 |166| -1.54 |168| -1.11 [157| -0.73 [142
Iran -1.1 |152| -1.13 |154| -0.91 [144| -0.66 [139| -0.29 |125| -0.29 |125| -0.29 |125| -0.21 [121| -0.21 [118
Azerbaijan | -0.85 |141| -1.05 |147| -1.22 [157| -1.08 [155| -1.11 |155| -1.15 |159 -1.01 [153| -1.04 [152| -1.06 {153

Table 1: Strict and Impartial Public Administration Index, 2015-2023 [15]

Figure 1 depicts the scores and rankings of the
Strict and Impartial Public Administration Index for
Armenia and its neighboring countries from 2015 to
2023. As seen, Armenia is significantly higher than
Turkey, Iran, and Azerbaijan in terms of its index
score. For Georgia, the scores from 2018 to 2022 are
approximately similar to those of Armenia.

* The Varieties of Democracy (V-Dem) project publishes
data and research on democracy and human rights. It is based
on evaluations by around 3,500 country experts and
additional work by its own researchers to assess political
institutions and the protection of rights. The program is
managed by the V-Dem Institute at the University of
Gothenburg in Sweden.

However, in 2023, Armenia has dropped to 0.593
and is ranked 89th. The rankings and scores for
Armenia and Georgia indicate that the rule of law is
weakly respected by public officials, and arbitrary
or biased application of the law is widespread. For
comparison, Germany has held the top position in
the index since 2020, with a score of 4.006,
reflecting that in Germany, the rule of law is
generally respected by public officials and the
arbitrary or biased application of the law is very
limited.

From this, we can conclude that significant
improvements are needed in Armenia to enhance the
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effectiveness and impartiality of its public admi-
nistration system.

In both the public and private sectors,
collaboration within teams improves performance,
especially in environments that require a variety of
skills and interdisciplinary approaches. Psycho-
logical safety is crucial for effective collaboration,
where team members feel secure in taking risks and
expressing their ideas. In the public sector, this is
essential for solving innovative problems and
delivering effective services. In the private sector,
fostering a collaborative culture can drive inno-
vation and market responsiveness [10, pp. 20-40].

The integration of technology is increasingly
recognized as a key component of effective team
management. Tools such as project management
software, virtual communication platforms, and
collaborative  applications facilitate real-time
communication, streamline workflows, and enable
remote teamwork. The COVID-19 pandemic has
further accelerated the adoption of such
technologies, underscoring their importance in
maintaining team productivity in remote or hybrid
work environments [6, pp. 10-29,65-80].

Ongoing learning and development are crucial
for maintaining team competence and morale.
Continuous professional development opportunities
help teams stay current with industry trends and
improve their skill sets. This is especially important
in both the public and private sectors, where rapid
technological advancements and evolving market
conditions require teams to continuously update
their knowledge and skills [13, pp. 81-105].

In summary, effective team management
depends on a multifaceted approach that includes
strong communication, adaptive leadership, robust
collaboration, strategic use of technology, and
ongoing training. By integrating these strategies,
organizations can enhance team performance, foster
innovation, and achieve their strategic goals in an
ever-changing landscape.

Conclusion

In conclusion, effective team management is a
fundamental aspect of organizational success in both
the public and private sectors. This paper has
explored the key strategies that can be employed to
enhance team  performance and  achieve
organizational success, emphasizing the importance
of communication, leadership, collaboration,
technology integration, and continuous training and
development.

Effective communication stands out as a
cornerstone of successful team management. It
ensures that all team members are aligned with
organizational goals, fosters an environment of
transparency  and  trust, and  minimizes
misunderstandings. =~ Emphasizing clear and
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consistent communication is crucial for both public
sector teams, which often face bureaucratic
challenges, and private sector teams, which operate
in highly competitive environments [11, pp. 75-95,
120-140].

Leadership plays a pivotal role in team
management. Transformational leadership, focusing
on inspiration and vision, has been shown to
enhance team performance and drive innovation.
This leadership style is particularly effective in
dynamic environments that require adaptability and
creative problem-solving.

Collaboration within teams leverages the
collective experience and perspectives of team
members, fostering innovation and effective
problem-solving. This is especially important in the
public sector, where interdisciplinary approaches
can lead to more efficient service delivery and

where collaboration promotes a culture of
innovation.

The  integration  of  technology  has
revolutionized  team  management.  Project
management  tools,  virtual = communication

platforms, and collaborative software have become
essential for facilitating real-time communication,
streamlining workflows, and enabling remote
teamwork. The adoption of these technologies is
critical for  maintaining  productivity  and
coordination in increasingly digital and hybrid work
environments [4, pp. 55-73, 110-130].

Continuous learning and development are vital
for maintaining team competence and morale. By
investing in the professional growth of team
members, both private and public sectors can ensure
their teams are equipped with the latest skills and
knowledge, allowing them to remain competitive
and adapt to evolving industry trends.

In summary, the core strategies for effective
team management—communication, leadership,
collaboration,  technology  integration, and
continuous learning—are universally applicable and
crucial for enhancing team performance in both
public and private sectors. By implementing these
strategies, leaders can navigate the complexities of
team management, drive organizational success, and
foster a flexible, high-performing workforce capable
of meeting the challenges of the modern workplace.
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