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Pa3paboTka u BHeipeHNe MOJIUTHKH YNIPABJIEeHNS KOH(PIUKTAMYI KaK (P)YHKIHH YIPaBJIeHUS
NMEPCOHAJIOM B YHUBEPCUTETCKOM crucTeMe
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Esponeiickuii ynueepcumem Apmenuu, couckamens kageopuvl meHeodHcMeHma,
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AHHOTanMsA. B coBpeMEHHOM MHpe KOHQIIMKTHI SBISIOTCS HEOTHEMIIEMOW YaCThIO J)KU3HH YelloBeKa B ooOmiecTBe. OHI
COIPOBOXIAIOT YEJIOBEKAa, B TOM YHCIIE BO BpeMs MpodeccHoHaIbHON AesTenbHOCTH. KOHGIMKTHBIE CHTyanuu Mmpu
OIIPE/ICIICHHBIX YCIOBUSX MOTYT HapylNIMTh YCTOHYMBOE (YHKIMOHHPOBaHHE OOpA30BATENFHOW OPraHW3aldHd U
MIPUBECTH K CHIDKEHHIO 3()(DEKTUBHOCTH €€ ASSITEIbHOCTH.

B craTbe uccnenyercss He0OOX0ANMOCTh BHEIPEHNS TOJUTHKU YIPABICHHS KOHGIMKTaMH B YHIBEPCHTETCKOH CHCTEME,
KOTOpasi, HECCOMHEHHO, MOXKET UMETh KIII0YEBOE 3HAUEHUE JJIsl CTPATEruy YIPaBICHUs KOH(GIUKTaMU B YHUBEPCUTETAX.
OT0 NOMOXET He TONbKO 3(P(HEKTUBHO pa3pemar KOHGIUKTBI, HO U MNPEIOTBPATUTh BO3SMOXHBIE 0O0JIEE CEphE3HBIE
KOH(JIUKTHI, TEM CaAMbIM IOBBIIIAsk 00Ty 0 3 (HEKTHBHOCTD YUPEKACHHS.

Ienpio ucclenoOBaHUS SBISETCS M3yYEHUE MPOLEAYPHl U OCOOEHHOCTEH pPa3paOOTKU IOJUTUKU YIPABICHUS
KOH(M)JIMKTaMHU, a TAK)Ke BEAYILIEH POJIN OTea KaJpoB.

3agaga WCCIEAOBAaHHS 3aKIIOYACTCS B BBIABICHHH NPEHMYINECTB pa3pabOTKH YETKUX MOJUTHK B YIPaBICHUH
KOH(IMKTaMU B YHUBEPCUTETAX M PACCMOTPEHHM OOECIEUEHUsS UX peall3ally U KOHTPOIS B KOHTEKCTE (DyHKIIUH
YIPABJIECHUS IEPCOHATIOM.

B xone ucciaenoBaHus UCHONb30BAIUCH AHAUTUUECKUE, COLUAIBHO-IICUXOJIOTHUECKUE U JUANEKTUIECKUE METOMBL, C
IIOMOIIbI0O KOTOPBIX ObLIa 0OOOCHOBaHAa HEOOXOAUMOCTh pa3pabOTKH MOJIMTHKM YIpPABICHUS KOH(IMKTAMU B
YHUBEpPCUTETaX U (PyHKIIMOHAIBHOI'O BOBJICUCHUS B HEE OTAENA KaJpOB.

Kiio4eBble cjI0Ba U CJ10BOCOYETAHMS: KOH(IINKT, MIOJUTHKA YIPABICHUS KOHMIUKTaMH, KOMHUTET IO Pa3pelIeHHI0
KOH()JIUKTOB, YIIPaBICHHE YeIOBEYECKUMHU PECYPCAMHU, TOCPEIHUIECTBO, YHUBEPCUTETCKAsl CHCTEMA
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Abstract. In the modern world, conflicts are an integral part of human life in society. they accompany a person,
including during professional activities. Conflict situations, under certain conditions, can disrupt the sustainable
functioning of an educational organization and lead to a decrease in the effectiveness of its activities.:

The article explores the need to implement a conflict management policy in the university system, which can
undoubtedly be key to a conflict management strategy at universities. This will help not only to effectively resolve
conflicts, but also to prevent possible more serious conflicts, thereby increasing the overall effectiveness of the
institution:

The objectives of the article are to study the procedure and features of conflict management policy development, as well
as the leading activities of the HR department in it.

The objectives of the article's research are to identify the advantages of developing clear conflict management policies
at universities and to consider ensuring their implementation and control in the context of personnel management
functions. The research used analytical, socio-psychological and dialectical methods to substantiate the need to develop
a conflict management policy at universities and the functional involvement of the human resources department in it.
Keywords and phrases: conflict, conflict management policy, conflict resolution committee, HRM, mediation,
university system
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guwilugwd hhywbnnipjud  pnidnid  wpryni-
tuwytin £ dhuyd wyh niypnd, tipp wnlju L tpu
6hpnn wpinmnpnynidp, nphg uujnid W nph
hwuwmwwnnihg b uajwo E pnidnidn [3, B 891:

Gqpuljugnipynih

Udthmhtny pbbwpiyuwop hunwl Jupnn
titp b, np pnthwud hwdwljupgnid puwpunid-
ttph Juopwupdwd punupuwliuinipui Wuw-
Uniip ny dhuyh mbjubhjuyub phpuguljupgtinh
gnpopbipwg E, wy twl dhowbdbuyhlt hwnnp-
nuignipyul b pnithwuljub hwpwptipnignibiitiph
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puptjuydwbip  Jhndwd  nintignyg, npnbp
Joyuwuwnbth  pwpmidttph  Jupnignnuijubn-
prubip Jui Jhwbgqbghbd npwbg wdtih wpug
nodwlin: pw htim dhjumbn pnihbtpnid pw-
funuitiph - unwjupiwd  punupwljubiinipyui
Wwldwb dbky UNU-h ntipp hhdbwpup k, pwbh
np wb ywumwupwbwwnmne ' ony dhuyll pw-
hunuitiiph Jupquynpdwt dhennitph duijiwi
hudwp, wyl wpynmbwytim  whuwmwbpuyh
dhowuyph  umbinddwd b jupgquuyuhwlui
gnpopbpwgltiph  hpuwjuwbwgdwd hwdwp: Wi
oqgini £ Gwlk QJunwjwpiwb gnpdophpwgp
pwnbuybne hwpgnid, hoyp hbwpuwynpnipynia k
nwjhu pwpuindbitiph nuonwip  hwugdly wybh
pwpdp dwljupnubh:

Pnithuut  hwdwupgnmd  pwhuniddtiph
Junuwjwpiwbl punupuljubnipyud dywlniip b
hpwiuwiwgnuip’ npytiu UMY gnpéwnnyp jni-
pugytint L pnithh wmbatwuqih b pwhwnniiitiph
Unnuihg: <tmbwpwp, Jupdnmd Gip, np pw-
fundtiph . unuwjupiwd hudwnbipumnid
wnwewpyuwd  punupujubnipniin®  npybu
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U4 gnpownnyp, hbngph modwb  wpyni-
tuwytim nwupptipulotiphg k:
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