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COBpeMeHHbIe TCHACHIIMH OICHKHU CTPATCIrHYE€CKOI0 pasBUTHUA KOMMEPYECCKUX 0aHKOB B

PecnyOsiuke ApMenust

Axonan Apmen A.

T'ocyoapcmeennylii sxoHoMuueckuli yHugepcumem Apmenuu, kageopa « Dunancoswviti yuempy,
00KMOp HKOHOMUYECKUX HAYK, npogheccop, (Epesan, PA)

I nasnwiii 6yxeanmep OAO «AKBA BAHK»

Ilempocan Imma P.

Acnupanm, I'ocyoapcmeennwiii sxonomuueckuti ynusepcumem Apmenuu (Epeean, PA)
Lenmpanvuwiii banx PA, [{enmp ¢punanco8o2o monumopuhea, Had30puguK

AnHoTtanus. CTpaTeruyeckoe pa3BUTHE SBISIETCS BRKHEUIINM KOMIIOHEHTOM KOHKYPEHTOCIIOCOOHOCTH M YCTONYH-
BocTH (resilience) komMepueckux OaHkoB. DWHAHCOBBIC OPraHHW3alHU, B OCOOCHHOCTH OAHKOBCKAas CHCTEMa, ITOCTO-
SIHHO CTJIKMBAIOTCSI C PSIIOM BBI30OBOB M MPEMSTCTBHH, 00YCIOBIEHHBIX H3MEHEHHSMHU B HOPMATHBHO-IIPABOBOM II0JIE,
pasBuTHEM MH()OPMAIMOHHBIX TEXHOJOIWH, U(POBU3ANKEH W BO3PACTAIONIMM Pa3HOOOpa3ueM OXXHAAHUH KIMEHTOB.
OtH (paKkTOpHI AEHB OTO JHS BCE OOJBIIE YCHIIMBAIOT 3HAYMMOCTH d((EKTHBHOCTHA W COBEPIICHCTBOBAHMS IIPOIIECCOB,
CBSI3aHHBIX CO CTPATETHMYECKHM pa3BUTHEM. B paboTe mpeacTaBieHBl OCHOBHEIE (DMHAHCOBHIE M HE()HUHAHCOBBIE
MMOKA3aTeIH, MPUMEHIeMbIe U OIIEHKH CTPATETHYeCKOro Pa3BUTHS KOMMEPUYECKHX 0aHKOB PecmyOnmkm ApMmeHus, u
MPOBEAEH MX O00OOIMIEHHBIA aHAIM3 C YYETOM COBPEMEHHBIX TeHmeHIwmi. [Ipu sTom mocpeactBom auddepeHmnammm
MOKa3aTeJiell PACCMOTPEHBI HE TOJILKO MapaMeTpbl MPHOBUIEHOCTH U 3((GEKTUBHOCTH, HO U TECHO CBSI3aHHBIE C HUMH
ACIIeKThl KOPIIOPATMBHOTO  YIpPAaBJICHHS, YPOBEHb LU(PPOBU3AIMK, a TaKkKe NPUMEHHUMOCTh IPUHIIUIIOB
9KOJIOTHYECKOTO, COIMAIBHOr0 M KopropatuBHOTo ymnpasieHus (ESG). /s moBbleHHs 000CHOBAHHOCTH aHAIN3a
MIPOBEJEHBI CONIOCTABJICHUS C JAHHBIMH, UMEIOIINMHUCS B OTHOLIEHUH JCHCTBYIOLUIMX KOMMEPYECKUX OaHKOB.
KioueBble cI0Ba M CJI0BOCOYETAHMN: KOMMEpHYECKHH OaHK, CTpaTerus OaHKa, CTPATerniecKoe pa3uBHTHE,
MOKa3aTeN PEHTAOMIBHOCTH, HE()UHAHCOBBIE IIOKA3aTeN JESTENbHOCTH OaHKOB, KOPIIOPATUBHOE YIPABICHUE,
nudpoBasi TpaHcopManysl, IPUHINIBBI SKOJIOTHYECKOH, COIMAILHOM 1 ynpasieHdeckoit (ESG) orBercTBeHHOCTH
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Abstract. Strategic development is a key component of the competitiveness and resilience of commercial banks.
Financial institutions, and particularly the banking sector, are continuously confronted with a range of challenges and
obstacles stemming from changes in regulatory environments, the advancement of information technologies,
digitalization issues, and the increasing diversity of customer expectations. These factors, growing more pronounced by
the day, underscore the rising importance of improving the effectiveness and efficiency of strategic development
processes. This study presents the main financial and non-financial indicators used to evaluate the strategic
development of commercial banks in the Republic of Armenia and provides a consolidated analysis of current trends. In
doing so, the study goes beyond metrics of profitability and efficiency, addressing interrelated areas such as corporate
governance, the level of digitalization, and the applicability of environmental, social, and governance (ESG) principles.
For a more effective analysis, comparisons have been made using publicly available data on existing commercial banks.
Keywords & phrases: commercial bank, bank strategy, strategic development, profitability indicators, non-financial
performance indicators of banks, corporate governance, digital transformation, principles of environmental, social and

governance (responsibility)
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