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AnHoTanusi. CTpeMHUTEIbHOE pPA3BUTHE TEXHOJIOTHHA, OCHOBAaHHBIX Ha JMaHHBIX, clenaino OwsHec-aHanuTHKy (BI)
KPUTHYCCKH BaXKHBIM HHCTpyMEHTOM it W T-KoMIaHWi, CTPeMSNINXCS YIYYIOINTh MPOIECC NPUHSATHS PEIICHHMH,
ONTHMH3UPOBATh OHM3HEC-TIPOIECCHI W IOOMTHCS KOHKYpPEHTHOro mnpemmyinectBa. OmHako BHempenme Bl B UT-
KOMIIAHMSAX YaCTO CTAJKUBACTCA C TAKUMH TPYTHOCTSIMH, KaK CONPOTHUBIICHHE N3MEHEHHSIM, IPOOIEMBI C HHTETpanyei
JIaHHBIX W OTCYTCTBHE O (eKTHBHBIX cTpaternid. Jlysg ycmemmHod wuHTerpanmuu Bl-cuctem B pabounii mporecc
OpTraHM3aINH U 00ECIIEYeHNSI MAKCUMAaIbHON OTJa9/ Ba)KHO CIIEOBATH IIEPEIOBBIM IIPAKTHKAM B IIPOIIECCE BHEAPEHHUS.
B nmanHHOI cTaThe paccMaTpUBAIOTCS MepeaoBbie mpakTuku BHeApeHus Bl B UT-koMmaHMsAX ¢ aKIEHTOM Ha 3Tamax U
CTpaTerusiX, CIIOCOOCTBYIOIIMX YCICIIHOMY BHEOPEHUIO M JOJITOCPOYHOM ycroiumBocTH. Kpome TOro, B Hei
OCBEIIAIOTCS OCHOBHBIE PE3YJbTaThl PA3NIMYHBIX MCCIEJOBAHMNA M JAIOTCS PEKOMEHJAIUH IO MPEOAO0JICHUIO
pacupoCTpaHEHHBIX MPEMSITCTBUM.

KiioueBble cioBa u cioBocouyeranusi: Bl-cTparterus, ynpaBieHUue AaHHBIMH, IOSTATHOE BHEAPEHHE, HENPEPHIBHOE
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Best practices for successful implementation of Business Intelligence in IT companies
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Abstract. The rapid development of data-driven technologies has made business intelligence (BI) a critical tool for IT
companies that aim to improve decision-making, optimize business processes, and gain competitive advantage.
However, implementing BI in IT companies often faces challenges such as resistance to change, data integration issues,
and lack of effective strategies. In order for BI systems to successfully integrate into an organization’s workflow and
deliver maximum value, it is important to follow best practices during the implementation process.

This article discusses best practices for implementing BI in IT companies, focusing on the steps and strategies that
contribute to successful implementation and long-term sustainability. In addition, it highlights the main findings of
various studies and provides recommendations for overcoming common barriers.
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